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1 Understand the role of the team, team building and team effectiveness


	
1.1 Identify the nature and characteristics of effective teams

1.2 Describe a range of factors that influence team development and performance

1.3 Review the current performance of a team working in a school setting using a range of appropriate tools and techniques

	
2 Be able to propose improvements to the effectiveness of a team working in a school setting

	
2.1



	
Produce a report outlining proposals for improving the effectiveness of a team working in a school setting that is based on a review of its current performance


	Additional information about the unit
	

	Unit purpose and aim(s)
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